
Opening the 
Door,      

Shedding 
Baggage & 

Creating 
Momentum

Tara Rinehart, Ph.D.



Who am I? 

❖ Tara Rinehart, Ph.D. Director of Special Services, MSD of Wayne 
Township: Indianapolis, Indiana 

❖ Special Educator, Administrator, Mother, Wife, Advocate
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Dear Teacher,

http://www.youtube.com/watch?v=lTMLzXzgB_s
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Where 
are 
their 
words?

What might 
be getting in 
the way?

Children are exposed to greater levels of Adverse Conditions within their families and communities.



By the very 
nature of 
education 

there is risk….

• Learning presents a 
challenge.

• More students in our 
classrooms with 
mental health 
disorders.

• Students have faced 
increased adversity 
and trauma inducing 
events.

• Traditional approach 
- Adult authority



Most teachers are ill-prepared to 
address challenging student behavior

Common Misconceptions:
• “If you have a strong curriculum 

and effective instruction there 
won’t be any behavior problems.”

• Student behavior is willful and 
student chooses to engage in 
undesired behavior.

• Punishment is an effective 
behavior change process.
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“DAUNTING 
STATISTICS 

about Restraint 
and Seclusion in 

Schools
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Restraint and/or 
seclusion used at least 
267,000 times.
Manual Restraint 
-163,000 times
Mechanical restraints 
-7,600 times
Seclusion 
-104,000 times

Students with 
disabilities = 12% 

of student 
population, but 
75% of those 
restrained or 

secluded.



“
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Dear Teacher,

http://www.youtube.com/watch?v=-aCRFfTdQsc
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Collective 
responsibility

Adult mindshift

Scholar mindshift Co-teaching
Adult learning in 
PLCs

Skills 
Teaching

Alternatives to 
punitive discipline 

Systematic 
Approach

Student input on 
plansTrauma-informed 

& meeting basic 
needs

Rigor of Curriculum, 
Instruction & Assessment 

Resource 
Allocation

High level of 
Supervision

Staff developer 
assigned to school
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Rinehart. T., and Van Acker, R (in 
prep). A systematic approach to reduce 
the use of restraint and seclusion in an 
urban alternative school for students 
with emotional, behavioral and 
          mental health disorders.



The Importance of Teacher Self-Control Plans

⬗ What you tell yourself about an incident unfolding before your 
eyes will generally determine if the situation will improve or 
escalate out of control.

⬗ You need to ensure that you do not over- or under-react.
⬗ Self-Control Plan 

◇ Breathing – one or two deep breaths
◇ Self-Talk – “I can do this.”  

It is not me he is angry at right now.”
◇ Grounding – touch fingers together, or

take a small step backwards.
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Goal is De-Escalation

⬗ Engage your self-control plan.
⬗ Provide an empathetic “I” Statement. (“Joey, I want 

you to feel safe.”)
⬗ Provide two positive realistic choices that address the 

need of the student. (“I can sit here with you but give 
you space – I have to be able to see you, or I can 
walk with you to the sensory room and work with 
you there.  Which sounds good to you?)
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Staff Development

⬗ Critical to address effective proactive aspects of classroom 
management and classroom climate development:
◇ Acknowledge desired behavior.
◇ Promote student success.
◇ Recognize and accommodate client conditions and 

characteristics.
◇ Establish clear expectations and teach behavior – as you 

teach academics.
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When a student 
begins to escalate the 
process calls for 80% 
staff input for a safe 

and effective 
intervention.



My Journey as a Lead Learner: 
Be the Momentum
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1. Be Decisive.
Someone is depending on it!



“
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2. Embrace Change.
Turning obstacles into opportunities!



“
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3. Be Inspirational.
It takes a team!



“
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4. Be Empathetic.
Listen to hear!



em·pa·thy
Noun  \ ˈem-pə-thē  \ 

the action of understanding, being aware of, being sensitive to, and 
vicariously experiencing the feelings, thoughts, and experience of 
another of either the past or present without having the feelings, 
thoughts, and experience fully communicated in an objectively 
explicit manner

https://www.merriam-webster.com/dictionary/explicit
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5. Control Your Emotions.
Or they will control you!



“
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6. Be Persuasive.
As a genuine and passionate leader!



“

28

http://www.youtube.com/watch?v=AjZ0KbJcav0


7. Seek Out Advice.
Cultivate your network!



“
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http://www.youtube.com/watch?v=hmwMiWRT8z0
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8. Never Stop Learning.
Be the lead learner!



Want big impact?
Use big image.
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http://wondrlust.com/knowledge/i-have-no-special-tal
ent-i-am-only-passionately-curious-albert-einstein/



34

9. Beware of Experts.
Trust yourself first!



“
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10. Be Authentic.
And Fearless!



“
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11. Walk the Walk.
Show what you know!



“
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12. Stay Humble.
It’s not about YOU!
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BE THE DIFFERENCE! 
BE THE MOMENTUM! 

http://www.youtube.com/watch?v=SFnMTHhKdkw
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