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The Administrator’s Role in 
PBIS

Trisha	Guffey,	Ed.D.	
Research	Associate	

University	of	Missouri	

What’s My Role in PBIS?
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Building the Framework

SelecDng	the	Team:	
•  Represent	the	staff	
•  Have	different	strengths	that	yours	
•  Leadership	qualiDes	
•  Team	role	responsibiliDes	are	clear	
	

Organizing	the	Team:	
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What	school	items	to	look	at?	
•  School	Safety	Survey	
•  School	Climate	Survey	
•  SET	
•  TFI	
•  Big	5	
•  SAS	
•  AWendance	

DATA	
Drive	acDon	planning	

Determine	professional	development	needs	
Be	transparent	

	

SYSTEMS	

What	district	items	to	look	at?	
•  PBIS	District	Self-Assessment	
•  District	Capacity	Assessment	
•  District	Resource	Map	
•  School	PBS	AcDon	Plans	

SAS Example
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SAS Example

SeCng a goal based on data



9/27/16	

5	

CorrelaFng Data with Goals

Plan for Now and the Future
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What	school	items	to	look	at?	
•  School	Safety	Survey	
•  School	Climate	Survey	
•  SET	
•  TFI	
•  Big	5	
•  SAS	
•  AWendance	

DATA	 Drive	acDon	planning	
Determine	professional	development	needs	

	

SYSTEMS	

What	district	items	to	look	at?	
•  PBIS	District	Self-Assessment	
•  District	Capacity	Assessment	
•  District	Resource	Map	
•  School	PBS	AcDon	Plans	

Providing	Support	
•  Professional	Development	is	
consistent	and	scheduled	
•  Match	resources	to	obtain	the	
outcomes	you	are	interested	in	

Providing	Support	
CreaDng	Consistency	

	

SYSTEMS	

CreaDng	Consistency	begins	with	planning	
•  Develop	a	PBIS	Handbook	
•  CommunicaDon	
•  Efficiency	

PRACTICES	
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Systems Example

From	Dr.	Terry	ScoW,	Ph.D.	
University	of	Louisville	

Providing	Support	
•  Professional	Development	is	
consistent	and	scheduled	
•  Match	resources	to	obtain	the	
outcomes	you	are	interested	in	
•  Follow-up	

Providing	Support	
CreaDng	Consistency	

	

SYSTEMS	

CreaDng	Consistency	begins	with	planning	
•  Develop	a	PBIS	Handbook	
•  CommunicaDon	
•  Efficiency	
•  Follow-through	

PRACTICES	
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Sefng	the	Example	
•  Re-teaching	in	the	office	
•  Recognizing	students	and	staff	
•  Build	relaDonships	with	all	
stakeholders	
•  Problem	solve	

Sefng	the	example	
Imbedding	into	the	school	culture	

	

School	Culture	
•  Universals	in	regular	communicaDon	
via	email,	newsleWers,	call	blasts,	
intercom,	etc.	

•  Involve	stakeholders	in	decisions	
•  Celebrate	success,	any	success	

PRACTICES	

SY
ST
EM

S	

PRACTICES	

OUTCOMES	

Re-teaching in the office

• UDlize	the	language	
•  Take	the	Dme	to	process;	have	a	conversaDon	about	the	matrix.	
• All	consequences	must	be	coupled	with	teaching	in	order	to	impact	
behavior.	
•  It	is	not	the	severity	of	the	consequence,	but	the	consistency	that	a	
response	will	occur	which	impacts	behavior.	
•  Look	at	both	academics	and	behavior	
•  Follow-up	with	the	appropriate	stakeholder(s)	
• Build	a	relaDonship	

SY
ST
EM

S	

PRACTICES	

OUTCOMES	
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What if something isn’t working?

Problem Solving – Think Outside the Box

QuesDons	to	Ask:	
1.  What	does	the	data	say?	
2.  Why	is	that?	
3.  What	can	I	do	differently?	
4.  Does	my	idea	change	anything	with	the	system?	
5.  Can	my	idea	make	a	posiDve	impact	on	students,	families,	staff,	etc.?	

Things	to	Do:	
1.  Obtain	feedback	on	the	idea.	
2.  Take	the	idea	and	feedback	and	create	a	plan.	
3.  Obtain	feedback	on	the	plan	and	modify	as	needed.	
4.  Communicate	the	plan.	
5.  Implement	the	plan.	
6.  Gather	data	and	reflect	on	the	plan.	

SY
ST
EM

S	

PRACTICES	

OUTCOMES	
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Thank You 
 

guffeyt@missouri.edu


