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John B. King, Jr.
U. S. Secretary of Education

Academic Achievement
MTSS
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School-to-Prison Pipeline
Data for Decision Making
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Evidence-based Practices
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School Climate
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School Discipline
Challenge:
Academic & behavior

success (failure) are
linked!

“This is the worst class I've ever had.”




Leadership Focus
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Common
Language

.

“Organizations are groups of individuals whose collective
behaviors are directed toward a common goal & maintained

by a common outcome”
Skinner, 1953, Science of Human Behavior

Common Common

Experience Vision/Values

Quality
Leadership
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“ Distributed

Wabhlstrom, Louis, Leithwood, & Anderson, 2010

< @ Cper UCONN [srisicvoy | © res

Principal’s Role

Maintain standards regarding school innovations

Make public statement of support for selected innovation
Establish representative leadership team to lead implementation
Provide team w/ time & resources

Guide decision-making

Model & reinforce implementation w/ fidelity

Attend & participate in team meetings

Recognize faculty & team for efforts

Serve as community spokesperson

[ [y o Ry [y 5 [y

Monitor & provide feedback on progress & impact

Adapted from Colvin & Sprick, 1999
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Planning, Coordinating, &
evaluating teaching &
curriculum (ES .42)

Prgmoting & participati
teaching learning &

development (ES .84,

Strategic

Resourcing (ES
.34)

EADERSHIP
IL)lMENS|ONS

Establishing goals &
expectations (ES .35)

nsuring orderly &
gupportive environment
(ES .27)

:+* ® Cpoer UCONN e @ e Robinson.(2007)

School leadership & contributing
factors on student learning.

State

Leadership, j
Policies and Student/ Family
Practices School

1 \ I Conditions
District L}
Leadership, School
Policies and e — Teachers Student
Practices SaceIsnp Learning
Leaders’ l Cl
Professional Other ESSIH.JDm
Development Stakeholders Conditions
Experiences

Louis, Leithwood, Wahlstrom, & Anderson (2010).
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Leadership & Positive
Classroom & School
Climate
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“School leaders needed to turn school arm\:

< Be instructional Ieader organizational CEO

3 Hiring &retalmng quality teachlng force \\

= lmv\r\rfant
( / 5+ years to turn school around to last
\\\ e —
Instructlonal leader transfers 3-4 years »
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Coercive Cycle

KID: SCHOOL:
—

Negative School Climaié Negative School climate

Non-compliance &
cooperation

Disrespect

Poor imple tion fidelity of
effective placti

Littering, graffltl
Substance use

i~ ® Crerl UCONN s © ros e

Shifts accountability away
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Devalues child-adult
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‘
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Positive Reinforcement Cycle

SCHOOL: KID:
Positive School Climate Positive School Climate

* Positive > negative A
contacts ct & responsibility
* Predictable, cop 2 D)
equitable trea
* Challenging.2

behavior
* Recognition &

acknowledge
* Opportunity to ie
« Safe learning en
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nvironment
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o @ Ceer _UCONN SHsichs, @ res ==

What'’s It Take to Shift from Negative to Positive School Climate?

Easy to say....requires sustained priority to do.

Behawor

d%%?ﬂiv&
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Where is your classroom & school on the climate scale?
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Negative Positive
cimate T TTTTTTTTETTTTIINTTTTT climate

D demic failure * Academic success
+ Reaci anagement « Positive ts
« Exclusion + Active
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° + Welco nt
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ments . ing social skills
+ PositiVi ectations
ctations + Model expec havior

PBIS goal to establish & maintain positive teaching &
learning environment
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How staff rated the current school climate at John Gray
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&) PBIS psrea.,

School Climate Survey Suite

Administration Manual

La Salle, T. P, Mclntosh, K., & Eliason, B. M. (2016). School climate survey suite administration manual
Eugene, OR: OSEP Technical Assistance Center on Positive Behavioral Interventions and Supports.
University of Oregon.
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Biglan, Colvin, Mayer,

Patterson,
Reid, Walker Establish
positive school L
climate Maximizing
Communicating academic
positively SUEBEEE
s . Teaching
upenvising important social
actively HOW? skills
Modeling good Recognizing
behavior good behavior
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GOAL: Effective Teaching & Learning Environments

Common
Language
B ———
“Organizations are groups of individuals whose collective
behaviors are directed toward a common goal & maintained
by a common outcome”

Skinner, 1953, Science of Human Behavior

Common Common
Experience Vision/Values

Quality
Leadership
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Classroom Management
Practices & Systems
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Supporting and Responding
to Behavior

for Teachers
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Interactive Map of Core Features
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Classroom Practices & Systems Self-Assessment

Cl and elf-

The classroom is physically designed to meet the needs of all students.

If yes, continue with self-assessment. If no, begin with 1.1 on the interactive map.

2. Classroom routines are developed, taught, and predictable.

If yes, continue with self-assessment. If no, begin with 1.2 on the interactive map.
Three to five positive classroom expectations are posted, defined, and explicitly taught.
If yes, continue with self-assessment. If no, begin with 1.3 on the interactive map.
Prompts and active supervision practices are used proactively.

If yes, continue with self-assessment. If no, begin with 2.1 on the interactive map.
Opportunities to respond are varied and are provided at high rates.

If yes, continue with self-assessment. If no, begin with 2.2 on the interactive map.
Specific praise and other strategies are used to acknowledge behavior.

If yes, continue with self-assessment. If no, begin with 2.3 on the interactive map.
Reminders are consistently given before a behavior might occur.

If yes, continue with self-assessment. If no, begin with 2.4 on the interactive map.
The responses to misbehaviors in the classroom are appropriate and systematic.

If yes, continue with self-assessment. If no, begin with 2.5 on the interactive map.
Data systems are used to collect it about classroom behavior.

If yes, continue with self-assessment. If no, begin with Table 3 on the interactive map.
If yes on all, celebrate successes! Continually monitor, and make adjustments as needed.
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Classroom Practices & Systems Decision Making

T
place and implemented with
BT

Yes
Review data periodically to examine the
effectiveness o the core features
Focus efforts on implementing the

practices with
consistency. Set up data systems to
behak

Many
Review, adjust, and intensify practices.
Request addtional support as needed

Few
Request addtonal support for students.
‘and see additionalresources
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MTSS/PBIS Basics
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PB | S aka MTSS, Rtl, SWPBS, MTSS-B, MTBF, Rtl-B...

Implement w/

Framework for enhancing

FIDELITY Develop

CONTINUUM of
A ) . Decide with Evidence-based
adoption & implementation of DATA NRractices & Systems

[]
‘J\/L.
Continuum of evidence-based
interventions to achieve SCREEN Develop LOCAL
Universally
—]

EXPERTISE &

: - Implementation
Academically & behaviorally

important outcomes for

Fluency
MONITOR Use TEAM to
= PROGRESS Coordinate & Lead
Continuously Implementation
All students
o0 @ Crerl|U @ Cperl UCONNI
5 Tertiary Prevention:
Supporting Important Culturally MTSS: CONTINUUM OF Specialized
Equitable Academic & Social SCHOOL-WIDE A Individualized
3 INSTRUCTIONAL & 7 Systems for Students
sl POSITIVE BEHAVIOR \ ’\S with High-Risk Behavior
SUPPORT
Secondary Prevention:
Specialized Group
Systems for Students
) with At-Risk Behavior
Supporting Supporting Primary Prevention:
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CAPACITY DEVELOPMENT
CD is establishment of competent & sustainable school,

district, & state organizational systems such that
academic & behavior practice implementation is

Continuously
Culturally
- adapted & Locally
h;‘eﬁ%%r;slgt\;eh regenerated  coordinated & au'ir?g:i]zaelzlg &
sugtained over fromdecisionsiigprofessionally institutionalized
time that are data- developed
based

Sugai, G., Simonsen, B., Freeman, J., & La Salle, T. (invited, in preparation). Capacity development and multi-
tiered systems of support: Guiding principles. Austrafasian Journal of Special Education.
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Establishing/Replacing Habit

Charles Duhigg, 2014

CUE HABIT REWARD
* Remove » Teach * Remove
e |y | Siemeive | Wp| onasit
» Add » Teach » Add reward
desired cue desired for new
alternative habit

All three elements are considered in SSI
...& addressing challenging behavior
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Implementation Drivers

Fundin Visibility & Political :oshtc;:; Personnel
g Dissemination Support Y- Selection

LEADERSHIP TEAM
Coordination, Readiness, Priority

. Coaching & Evaluation &
Professional 5 Content
D v — Technical Performance S
P Assistance Feedback P

[ Local Implementation Demonstrations }
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“Power of Habits”

....or Challenging Behavior
Charles Duhigg, 2012

CUE |- HABIT | mmp |REWARD

CHALLENGE: Replacing current behavior

D (strong habit) with new behavior (weak habit) ed?!

TV remote |:> Walk |:> Entertained?!

Teased |:> lgnors |:> Teasing
Difficult
work |:>

T |:> Work

removed?!

stops?!
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Leadership Implementation Process Steps

1. Specify & prioritize need

2. Select, align, & integrate evidence
based practices

3. Develop data system to monitor
impact, progress, & implementation
fidelity

4. Establish capacity for sustained
implementation fidelity & continuous
progress monitoring
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Basic PBIS Implementation Framework

Regional/State
Leadership

Internal Coaching Support

C

‘ School
- Behavior Team
« 2'yr. actonprET
+ Data plan
+ Leadership
_ + Team meeting
-l District h\schedule
~ Behavior Team

~ SWPBS practices,
data, systems

« Policy, funding,
leadership, priority,
agreement

Student Benefit

+ Academic

+ Expectations &
routines

« Social skills

INSelf-management

G School Staff ’

« Small group
« Individual student

External Coaching Support Team Support

LEADERSHIP
) pais e

@ Cger UCONN|




10/2/16

SUGAI LEADERSHIP GUIDING PRINCIPLES

School
Am | conditioned positive reinforcer?

General
Implementation
Process

Students

What's smallest thing | can do to have

Staff
biggest effect?

Principal,

Superintendent

What 2 things can | stop doing to do that 1
new thing?

Data-based
Action Plan

“Plan”
’ Will student benefit be maximized?
B aren mplementation Am | willing to bet my next month’s salary on
o ¢ that decision?

All Staff, Students,
Administrators
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Tertiary Prevention:
CONTINUUM OF Specialized
SCHOOL-WIDE Individualized
INSTRUCTIONAL & Systems for Students
POSITIVE BEHAVIOR with High-Risk Behavior
SUPPORT

Secondary Prevention:
Specialized Group
Systems for Students
with At-Risk Behavior

Prevent w/

School-/Classroom-
Wide Systems for

Multi-Tiered Logic e
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Continuum of
Support
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Continuum a
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T
Targeset Some for All argeted %
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Label behavior...not people

...Dec 7, 2007 v @B Cagn
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Continuum of

S e Continuum of
upport for Inte& ~#N — Support for ALL:
ALL:
“Molcom”

“” ”

..... not kids
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Continuum Logic & Key PBIS Working Elements

Major Behavior Aug-Dec 2015
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oo
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0% .
©
0% , g
INCREASED o 9.81%
EFFORT o E
" 82.839
Responsive-to- E
Treatment -
10%
0% &

PRACTICES 2015

0 @ Ceer UCONN | Srisiciooy | @ res == , < @ Cper UCONN | Srisicinoy | @ res ==

2. Student Fit

* Need (+/-)

+ Priority

Implement w/ -
cu,tural & Environment

Fit

1. Empirical

Support Practice  Language
Contextual Fidelity . Selecion | - Sxiuprons
" 8 Y. « Educational
Relationship ef Your next .
+ Meaningful Effect month S Salaryy Cultural
Size
* Replication

« Context
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Ebon’t Throw IMPLEMENTATION
Stones!” Effective Not Effective
Maximum
n Effective Student
= Benefits
:
B Not
Effective
- @lCaerl UCONN 2:E5eB fi81ase, 2009

Culture & Context

Student

-

Communitys Teacher

inistrator
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Culture =

GI’OUp of individuals <: changed/shaped over time
& across generations &

setting.

Overt/verbal behavior

Collection of learned
. . behaviors, maintained
Shared learning history <: by similar social &
environmental
contingencies

Differentiates 1 group from
others

Predicting future behavior

Sugai, O'Keeffe, & Fallon 2012
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Concluding
Comments
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Closing Comments

Implement PBIS/MTSS for all
Align, eliminate, & integrate
Avoid reactive management
Model what you expect
Acknowledge equitably
Give priority to evidence-based practices
Be explicit & deliberate & keep it simple

@ Cper UCONNI

This two-day forum for school,

state, district  and regional
Leadership Teams and other

professionals has been designed
® ® October 27-28, 2¢

O agrease the »e'fecliveness of
Clober 2728 557
Rosemony,

advanced Pre
elementary, middle, and
schools as well as juvenile justice
facilities:

2016 National PBIS Leadership Forum

PBIS: Systems for Enhancing
Climate & Culture

Tier 3 Systems & Practices
Aligning Systems

Donald Stephens Convention Center Juvenile Justice
Rosemont, IL Mental Health Integration
Equity
Including strands specifically designed for our Mental Applied Evaluation
Health, Juvenile Justice, and Family/Community =
Partners!

Visit the Upcoming Events page
at www.pbis.org for more
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information
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Northeast PBIS Network Leadership Forum

Attend the fifth Northeast PBIS Network Leadership Forum, and join us to develop a professional PBIS netwgzk that

FOUR POINTS SHERATON
Norwood, Mass.

SAVE THE DATE

MAY 18-19 2017

12™ ANNUAL NEW ENGLAND Mystic Marriot otel & Spa

625 North Road (Rte 117)
Groton, CT 06340

POSITIVE BEHAVIOR Fiduson b weh Tviter,nd P

eSpecial Topics

Featured Keynotes:
« Dr. Heather George,

() neswpbs.org University of South Florida
SUPPORT FORUM ® ovortnasioms

#Dr. Steve Goodman,
P"F) Northeast PBIS Michigan's Integrated Behavior

and Learning Support Iniiative
Network

Research Practice

‘Additional registration information will be available at neswpbs.org.
SPONSORED BY: [l — Northeast Regional Partner to the Tech tance Center on Po:

Behavioral Supports and Interventions (pbis.org)

Sponsored by the OSEP Center on Positive Behavioral Interventions
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