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Relational Introduction

| have come to a frightening conclusion. | am
the decisive element in the environment

It is my personal approach

that creates the climate Betwee

Parent

It is my daily mood
that makes the weather «

DR, HAIM G GINOTT

Relational Introduction

| possess tremendous power to make
life miserable or joyous

| can be a tool of torture
or an instrument of
inspiration

7t S PP ] = )

| can humiliate or humor,
hurt or heal =
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Relational Introduction

In all situations, it is my
response that decides whether

And a person humanized
or de-humanized

Power of Relationships
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“It is estimated that those with ADHD
receive 20,000 more negative
messages by age 12 than those
without the condition.”

) B
f 4

Words Matter
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The Wounded Classroom

ACEs and High School
Sophomores and Seniors ' '
Legend ‘ i i i r »-i i“ o :i ‘E —»Ii
r |

Washington School Classroom

(30 Students) ——
Adverse Childhood Experiences

E 6 students with no ACE’s
'_' 5 students with 1 ACE
IJ 6 students with 2 ACE’s

- 3 students with 3 ACE’s
- 7 students with 4 or 5 ACE’s 2 i

! 3 students with 6 or more ACE’s

Trust and Trauma

Traumatic Neurological
experiences changes

Loss of social inclusion,
dignity and respect

People will not trust us
with their best, until they know
we can handle their worst
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Defining Behavior

Achieve

Communicate

/‘ '\\‘
Integ rate)

Behavior

Neuro-
Sensory

Control

Medical

Escaping To Safety

“When startled and caused to flee,
animals escape to safety, they do
not merely escape from danger

Or its escape to safety is impeded or
blocked (controllability)”
(Lindsay, 2008)

We usually block escape attempts

The fleeing animal not stressed by
fear evoking stimulus but becomes
distressed only if its ability to detect
threat is obstructed (predictability)

When we respond to
behavioral challenges

We need to help people
escape to safety

And then teach them how to
respond to danger in the future
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Maslow’s Hierarchy of Needs

Relax and Fun
.

“I Did It!”

Experience healthy relationships /s Tense and Fear
Feel safe y Healthy
1. Physically /,w Relationships t Arousal Level

g' Eéz);g%lmogt;ca”y Inconsistency
. afgy f - i
Predictability Safety and Security Unpredictability

First needs to be met 4 Basic Human Needs

13

Maslow’s Hierarchy of Needs

When people’s needs are unmet
they will increase the

Frequency
Duration
Intensity

...of their behavior until
needs are met «
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R.A.D.A.R.

5. Review

Results 1. Recognize

4. Act 2. Assess

3. Decide

Psychology Follows Neurology

16

Used with permission © Dr. Bruce

Abstract Thought

Ages 12-18 Concrete Thought C.B.F.
Affiliation Store
Ages 8-12 “Attachment”
Act
Sexual Behavior
) . Interpret
Ages 4-8 Emotional Reactivity
) Process
Motor Regulation
“Arousal” Perceive
Ages 1-4 ] )
Appetite/Satiety Sense
Ages 0-1 Sleep
Blood Pressure
Pre-natal

Heart Rate

Body Temperature

© Bruce Perry, http://www.childtrauma.org




Core Brain Processes

Cognitive Decision-
Making (Interpret)

Retrieve

(Memory)

Emotional or Affective
Decision-Making

Between Stimulus and Response

Social
Environmental

Neuroregulatory

Intervention
Intervention

(i —
€ Hippo—’
! ELE Slower
‘1‘ - ,
/
lll 4
\ 7~ Sensory
\ Thalamus
1
Stimulus V¥

o
Amygdala
S Very Fast S - R '777
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It Starts With You!

“Affirm your feelings
and choose your
behaviors”

Do not give a “No”
without a “Go”

20

The Communication Process

7% Words

Credible?

Believable?

Verbal

Children p Affirm your
will only feelings, and
de- choose your
escalate behaviors™
when they £
feel safe The mo e  js between these

three el

10
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Their R.A.D.A.R. is on YOU

Speed
and
motion

Voice/
vocal tones/
paralanguage

21

The Neurology of Communication

Older Brain

Both areas
used in
Active

Listening

~ Al
Newer Brain

Davies, 2014,
Indiana University, 2014

22

11
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Primary Actions

Listen

Protect

The Crisis Cycle

24

Crisis Phase
interaction necessary for safety

Caregiver response - least amou

Set Expectations (if needed)

Escalation - Higher Phase
Caregiver response - cue replacement behavior

Caregiver response - offer options

Caregiver response - removal of/from stimulus

- Trigger Phase ~————

esponse - structured cooling

Stabilization Phase
Caregiver response - active listening

Baseline Phase

Caregiver response - support them in what they are doing

Caregiver response - observation and support

12
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Trauma and The Crisis Cycle

Dr. Bruce Perry and
The Mandt System®, Inc.

Mental State

Sense of Time

Cognition

Behavior

Prevention
Strategies

De-escalation
Intervention
Strategies

25

Hours
Minutes

“Emotional”

Resistance
Compliance
Offer
Options

The Crisis Cycle

Caregiver response - removal of/from stimulus

Stimulus - Trigger Phase ~—————

Stabilization Phase
Caregiver response - active listening

Baseline Phase

26

Caregiver response - support them in what they are doing

13
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Trauma and The Crisis Cycle

Dr. Bruce Perry and
The Mandt System®, Inc.

Mental State

Sense of Time

Cognition

Behavior

Prevention
Strategies

De-escalation
Intervention
Strategies

27

Escalation Afraid Terrified

De-escalation Preference Tools

" ocken o peiod. List prwtertod cgtons for
| emctiir vyl covery

D« Chart for
Crisis Phase
Carmguer ety
Crigls CycCle  \iow s bpomn ey i evyors b shton
scalation Phase I
Caserver flosgrme. up—--wuu.m
rerer De-escalation Phase
Engege 1 srucnee P

Phase
Stimulus/Trigger Phase Corogver Flegrrse: - Linten 1 actely baten

Baseline Phate

o e 1 et
Careiives Pasparae. EA0agn o mpvon S n whad Sy s 4oy

The Manct Systen, e 19074

28

What makes you feel upset?
(Circle all that make you feel $ad, mad, scared or other feelings)

JTouch

5y @ l
Being touched Too many people arkncss
o

o

%ﬁ@m

afishtwihafend

14
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The Crisis Cycle

Set Expectations (if needed)

Escalation - Higher Phage

Caregiver response - cue replacement behavior .
e-Escalation Phase

. Caregiverresponse - structured cooling
Escalation - Lowelr Phase

Caregiver response - offer options

- Trigger Phase ~—— Stabilization Phase
Caregiver response - removal of /from stimulus Caregiver response - active listening

Baseline Phase Post Crisis Drain Phase
Caregiver response - support them in what they are doing

29

Caregiver response - observation and support

Trauma and The Crisis Cycle

Dr. Bruce Perry and
The Mandt System?®, Inc.
Mental State Terrified
Sense of Time Hours
Minutes

. Resistance

Prevention
Strategies

De-escalation
Intervention oo'fifg rr15
Strategies P

30

15
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The Crisis Cycle

Crisis Phase
Caregiver response - least amou interaction necessary for safety

Set Expectations (if needed)

Escalation - Higher Phage

Caregiver response - cue replacement behavior .
e-Escalation Phase

. Caregiverresponse - structured cooling
Escalation - Lowelr Phase

Caregiver response - offer options

- Trigger Phase ~— Stabilization Phase
Caregiver response - removal of /from stimulus Caregiver response - active listening

Baseline Phase Post Crisis Drain Phase
Caregiver response - support them in what they are doing

31

Caregiver response - observation and support

Trauma and The Crisis Cycle

Dr. Bruce Perry and

The Mandt System?®, Inc.

. Hours
Sense of Time .
Minutes

. Resistance

Prevention
Strategies

De-escalation
Intervention oo'fifg rr15
Strategies P

32

16
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The Crisis Cycle

Crisis Phase
Caregiver response - least amou interaction necessary for safety

Set Expectations (if ne8 Basic Human Needs

Escalation - Higher Pi

Caregiver response - cue replace Safety and Security

esponse - structured cooling

Healthy

i - offi i : :
Caregiver response - offef options " Relationships |

Achieve-
Stimulus - Trigger Phase

Caregiver response - removal of /from sti

Stabilization Phase
Caregiver response - active listening

Baseline Phase

Caregiver response - support them in what they are doing Caregiver response - observation and support

33
Teamwork-Relationships in Action
If we trust each other
* The people we serve can trus
If we don’t trust each other, neither wi
~ “served
Is it that sin{le?\YES @
~"

34

17
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Teamwork-Relationships in Action

§ Team - working toward:

same goal and resul

How you:program and train yo
and the team.is how they
will respond <

35

Teams in Action

18
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It's Not the “Bad Apple”, It's the Barrel

APPLEg
The better the i The better the
quality of | quality of life for

relationship L people receiving
between staff S, oY services «

(Bowie, 2010)

37

The Origins of Conflict

A

, 7 Remremiéo Mfk ow!
I’ Achieve-

/’  ment Safety is more than physical,
- it is also emotional
Healthy i

/ Relatlonships and psychological

prm—— Make surgﬂ/ﬁﬁ &t
Safety and Security needs ar H;

you look at
achievement «

Basic Human Needs

38

19
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Communication and Relationships

Not Assuming Malicious Intent

20
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World’s Apart

'‘WORLDS APART'

41

Conflict and Relationships
v
PR N
£ :
g Win - Lose Win - Win
Competition Collaborate
3
wv
e Compromise
< I give a little -
o] You give a little
c
o
@]
@ Lose - Lose
A Avoidance
Sye
[=))
<
Concern for Others

42

21
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WIN-WIN-Win

Learning to Resolve Conflict

Manage

Situation == yourself
first!

Options

Disadvantages }

Advantages

Solution

22
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45

Call Tim at 712 204-1091

Contact Me

Email tim@mandtsystem.com

Thank you!

23



