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Outcomes Today

•  Learn	a	variety	of	strategies	to	assist	with	each	outcome	provided	within	
the	PBIS	framework	(systems,	data,	pracJces).	
•  Learn	which	quesJons	to	ask	when	problem-solving.	
•  Discover	the	necessary	components	of	a	district-wide	team.	
•  Review	strategies	to	support	school-wide	and	district-wide	
implementaJon.	
•  Discover	methods	to	ensure	alignment	within	MTSS.	
•  Review	how	PBIS	and	MTSS	are	to	be	embedded	into	departments	such	as	
Human	Resources,	Finance,	Professional	Development,	Assessment,	etc.	
•  Review	the	components	to	create	a	district-wide	PBIS	handbook.	
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(Weist,	Eber,	BarreV,	2017)	
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Administrator’s Role in PBIS?
Provide	support	
	
Remove	obstacles	
	
Ensure	funding	
	
Provide	Jme	
	
Ensure	implementaJon	
	
Promote	success	
	
Oversee	outcomes	
	
Ensure	alignment/priority	
	

PBIS Impact on District Level Leadership

• Business	Office	
• Assessment,	Data,	and	Technology	
• Human	Resources	
• Professional	Development	
• Academic	and	Student	Services	
• Public	RelaJons	
• Board	of	EducaJon	

Plan for Now and the Future

What	school	items	to	look	at?	
•  School	Safety	Survey	
•  School	Climate	Survey	
•  SET	
•  TFI	
•  Big	5	
•  SAS	
•  AVendance	
•  Staff	and	Student	feedback	

DATA	
Drive	acJon	planning	

Determine	professional	development	needs	
Be	transparent	
Ensure	alignment	

	

SYSTEMS	

What	district	items	to	look	at?	
•  PBIS	District	Self-Assessment	
•  District	Capacity	Assessment	
•  District	Resource	Map	
•  School	PBS	AcJon	Plans	
•  Staff	and	Student	feedback	

CorrelaHng Data with Goals
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Data and the AcHon Plan Gaining Consensus

(Hawken,	Markham,	Hansen,	&	Janssen,	2017)	
		

(Hawken,	Markham,	Hansen,	&	Janssen,	2017)	
		

(Hawken,	Markham,	Hansen,	&	Janssen,	2017)	
		

Data

• Complete	”Data”	secJon	of	handout	
•  CorrelaJon	
•  BOE	Goals	
•  Gaining	Consensus	

DATA	 SYSTEMS	

Providing	Support	
CreaJng	Consistency	
Ensure	alignment	

	

SYSTEMS	 PRACTICES	

Drive	acJon	planning	
Determine	professional	development	needs	

Be	transparent	
Ensure	alignment	
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Providing	Support	
•  Professional	Development	is	
consistent	and	scheduled	

•  Match	resources	to	obtain	the	
outcomes	you	are	interested	in	

•  Follow-up;	communicate	
•  Building	climate	and	culture	

•  PBIS	Coach	

Providing	Support	
CreaJng	Consistency	
Ensure	Alignment	

	

SYSTEMS	

CreaJng	Consistency	begins	with	planning	
•  Develop	a	PBIS	Handbook	
•  CommunicaJon	
•  Efficiency	
•  Follow-through	

PRACTICES	 Professional Development – Team Led 
What does the data say?

• Walk-throughs	
•  Surveys	
•  EvaluaJon	Focus	

PD	Resources:	
• hVp://pbismissouri.org/	
•  Tier	1	EffecJve	Classroom	PracJces	
•  Tier	1	Courses	
•  Tier	1	Workbook	&	Resources	

School	Assessment	
Survey	(SAS)	
	
	
	
PBIS	Apps	
Reports	
	
Survey:		SAS	
Select	Report:		Items	
✔AcJvate	Report	

	Highlights		
	

Professional Development for Admin

•  Flexible	due	to	daily	schedule	
• Consider	
• Webinars	
•  Archived	PD	notes	and	presentaJon	slides	
•  Online	PD	modules	
•  Book	study	
•  Monthly	District	Administrator	meeJngs	
•  Post-training	School	Administrator	meeJngs	

Balloon AcHvity

•  Inflate	as	many	balloons	as	possible.	
•  Team	with	the	most	balloons	wins.	

Systems Example

From	Dr.	Terry	ScoV,	Ph.D.	
University	of	Louisville	
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PBIS School Staff Handbook

•  DefiniJon	
• MTSS	
•  Purpose	Statement	
•  Team	Members	and	Role	
DescripJon	
•  Team	MeeJng	Dates	
•  ExpectaJons	
• Matrix	
•  School-wide	Procedures	
•  Teaching	Calendar	

•  New	Student	OrientaJon	
•  Lesson	Plans	
•  Student,	Classroom,	Grade-level,	
and	Building	Supports	
•  RecogniJon	System	&	Calendar	
•  ConJnuum	of	Strategies	
•  System	for	Discouraging	Behavior	
•  School—wide	Behavior	
Management	Plan	
•  AcJve	Supervision	Guidelines	 Budget	for	Professional	Development,	Student	IncenJves,	Staff	IncenJves,	and	Materials.	

	

Align	purchase	requests	to	BOE	and/or	Building	Goals.	

Systems

Complete	“Systems”	secJon	of	handout	
•  Professional	Development	led	by	Data	
•  Professional	Development	for	Administrators	
•  Agreed	Upon	SoluJons	
•  PBIS	School	Staff	Handbook	
•  Budget	

DATA	
Drive	acJon	planning	

Determine	professional	development	needs	
Be	transparent	
Ensure	alignment	

	

SYSTEMS	

Providing	Support	
CreaJng	Consistency	
Ensure	alignment	

	

SYSTEMS	 PRACTICES	

Sejng	the	example	
Imbedding	into	the	school	culture	

Ensure	alignment	
	

PRACTICES	

SY
ST
EM

S	 DATA	

PRACTICES	

OUTCOMES	

Sejng	the	Example	
•  Re-teaching	in	the	office	
•  Recognizing	students	and	staff	
•  Build	relaJonships	with	all	
stakeholders	

•  Hiring	pracJces	
•  Problem	solve	

Sejng	the	example	
Imbedding	into	the	school	culture	

Ensure	alignment	
	

School	Culture	
•  Universals	in	regular	communicaJon	
via	email,	newsleVers,	call	blasts,	
intercom,	etc.	

•  Involve	stakeholders	in	decisions	
•  Celebrate	success,	any	success	

PRACTICES	

SY
ST
EM

S	 DATA	

PRACTICES	

OUTCOMES	

Re-teaching in the office

• UJlize	the	language	
•  Take	the	Jme	to	process;	have	a	conversaJon	about	the	matrix.	
• All	consequences	must	be	coupled	with	teaching	in	order	to	impact	
behavior.	
•  It	is	not	the	severity	of	the	consequence,	but	the	consistency	that	a	
response	will	occur	which	impacts	behavior.	
•  Look	at	both	academics	and	behavior	
•  Follow-up	with	the	appropriate	stakeholder(s)	
• Build	a	relaJonship	

SY
ST
EM

S	 DATA	

PRACTICES	

OUTCOMES	
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RecogniHon

Hiring & Staff EvaluaHon

WriVen	job	descripJons	include	
expectaJon	to:	
•  Importance	of	creaJng	a	posiJve	learning	
environment		

•  Teach	social	skills	regularly	throughout	
the	year	

•  Encourage	expected	behavior	through	
verbal	praise	and	tangible	reinforcement	

•  Discourage	inappropriate	behavior	
through	a	teaching	approach	

•  Implement	effecJve	classroom	pracJces	
•  Review	job	descripJons	annually	

Documented	hiring	protocol	and	interview	
quesJons	about:	
•  Experience/Philosophy	of	teaching	social	skills,	
encouraging,	discouraging	and	implemenJng	
effecJve	classroom	pracJces	

•  Review	hiring	protocol	and	interview	quesJons	
annually	

ObservaJons,	walk-throughs	and	other	
evaluaJon	systems	include:	
•  A	posiJve	learning	environment		
•  Teaching	social	skills	regularly	throughout	the	
year	

•  Encouraging	expected	behavior	through	verbal	
praise	and	tangible	reinforcement	

•  Discouraging	inappropriate	behavior	through	a	
teaching	approach	

•  ImplementaJon	of	effecJve	classroom	
pracJces	

PracHces

Complete	“PracJces”	secJon	of	handout	
•  Re-teaching	in	the	office	
•  RecogniJon	
•  Hiring	PracJces	

What if something isn’t working?
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Problem Solving – Think Outside the Box
QuesJons	to	Ask:	

1.  What	does	the	data	say?	
2.  Why	is	that?	
3.  What	can	I	do	differently?	
4.  Does	my	idea	change	anything	with	the	system?	
5.  Can	my	idea	make	a	posiJve	impact	on	students,	families,	staff,	etc.?	

Things	to	Do:	
1.  Obtain	feedback	on	the	idea.	
2.  Take	the	idea	and	feedback	and	create	a	plan.	
3.  Obtain	feedback	on	the	plan	and	modify	as	needed.	
4.  Communicate	the	plan.	
5.  Implement	the	plan.	
6.  Gather	data	and	reflect	on	the	plan.	

	

SY
ST
EM

S	 DATA	

PRACTICES	

OUTCOMES	 Problem Solving Example
1.  What	does	the	data	say?	

•  Increase	of	ODR’s	in	technology	and	disrespect.	
•  Nurse	and	counselors	have	increase	of	student	visits	results	in	loss	of	class	Jme.	

2.  Why	is	that?	
•  Further	informaJon	indicates	social	media	issues.	

3.  What	can	I	do	differently?	
•  Collect	data	on	Jme	out	of	class	to	help	in	determining	Internalizing	Behavior	intervenJon	
needs.	

•  Increase	social	media	teaching	and	internalizing	strategies.	
4.  Does	my	idea	change	anything	in	the	system?	

•  Include	teaching	and	strategies	on	Matrix.	
5.  Can	my	idea	make	a	posiJve	impact?	

•  Idea	can	help	stakeholders.	

(Weist,	Eber,	BarreV,	2017)	
		

(Weist,	Eber,	BarreV,	2017)	
		

Engaging Families

hVps://t.co/ziXeaJb66I	

Problem Solving

Complete	“Problem	Solving”	secJon	of	handout:	
Write	down	one	item	that	you	and/or	your	team	seems	to	be	
struggling	with	regarding	implementaJon;	follow	the	steps	provided	
on	the	previous	slide	to	problem	solve	
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5	Year	Plan	
Directions:		Utilize	the	five-year	time	line	below	to	list	the	critical	steps,	and	when	they	will	occur,	in	order	to	ensure	complete	implementation	with	fidelity	within	
five	years	while	building	and	sustaining	district	capacity.	
	

	



	
Planning:			
- 5	Year	Plan	

Goal	 Why	 Steps	(include	who	
will	be	involved)	

Start/Finish	 How	will	you	know	
if	it	worked?	

	 	 	 	 	 	

Data:	
- Correlation	
- BOE	Goals	
- Gaining	Consensus	

Goal	 Why	 Steps	(include	who	
will	be	involved)	

Start/Finish	 How	will	you	know	
if	it	worked?	

	 	 	 	 	 	

	



Systems	
- PD	led	by	Data	
- Agreed	Solutions	
- PBIS	Handbook	
- Budget	

Goal	 Why	 Steps	(include	who	
will	be	involved)	

Start/Finish	 How	will	you	know	
if	it	worked?	

	 	 	 	 	 	

Practices	
- Re-teaching	Office	
- Recognition	System	
- Hiring/Staff	Eval	

Goal	 Why	 Steps	(include	who	
will	be	involved)	

Start/Finish	 How	will	you	know	
if	it	worked?	

	 	 	 	 	 	

Problem-Solving	 Goal	 Why	 Steps	(include	who	
will	be	involved)	

Start/Finish	 How	will	you	know	
if	it	worked?	

	 	 	 	 	 	




