
	 	



	 	



	 	



	 	



	 	



	 	



	
	

	
	
	

	 	

Early	Childhood	Learning	Center	Classroom	Observation	
		
Teacher:	______________________________________Date:	__________Time:	___________	
	
Activity:	______________________________________________________________________	
		
Teacher	Engagement:		 	 	 Student	Engagement:		
___High	(above	90%)	 	 	 	 ___	High	(above	90%)	
___Moderate	(75-89%)	 	 	 ___	Moderate	(75-89%)	
___Low	(50-74%)	 	 	 	 ___	Low	(50-74%)	
___Disengaged	(Below	50%)	 	 	 ___	Disengaged	(Below	50%)	
	 	 	 	 	 	 	 	
Classroom	Essentials:	
___		Classroom	procedures	and	routines	are	clearly	established	(taught	and	referred	to								

regularly).	
___		Transitions	are	quick,	orderly	and	well	organized.	
___		Teacher	uses	a	variety	of	strategies	to	give	positive,	specific	performance	feedback.	
___		Positive,	specific	performance	feedback	is	at	a	minimum	4:1.	
___		Teacher	demonstrates	calm,	consistent,	brief,	immediate	and	respectful	error								corrections	

using	professional	tone	and	demeanor.	
___		A	variety	of	classroom	response	strategies	(prompt,	redirect,	re-teach,	provide	choice	and	

conference)	are	utilized.	
___		Lead	and	assistant	teachers	actively	supervise.	
		
Comments:		___________________________________________________________________	

	
	



	 	



	 	



	 	



	
	



Keeping	Staff	Informed	
	

	
	
	 	



Keeping	Parents	Informed	
	

	
	 	



	
	
	
	 	

Data Driven 

4 majors in a two week 
period  

 
6 minors=1 major 

Team assists staff in 
completing Tier II Referral 

Form 
Observation completed 

Tier II Team meets within 
one week and makes 

decision 

Teacher Nomination 
Problem Solving Team Referral 

Screening 

Document behaviors and 
interventions  

Teacher completes Tier II 
Referral Form 

Observation completed 

Tier II Team meets within 
one week and makes 

decision 



	

	
	
	
	 	



	
	

	
	 	 Tiger	Talk	

	
What	is	it?	
Small	Group	Social	Skills	is	a	Tier	II	intervention	that	is	used	to	help	children	develop	and	apply	social	
skills.		The	Second	Step	early	learning	program	is	a	research-based	intervention	that	promotes:	success	
across	academic,	social,	and	community	environments.		The	children	are	taught	the	skills	that	
strengthen	their	ability	to:		learn,	have	empathy,	manage	emotions,	make	friends	and	solve	problems.		
It	prevents:		problem	behaviors,	peer	rejection,	impulsivity,	antisocial	behavior	and	aggression	by	
developing	a	child’s	self-regulation	skills	and	social-emotional	competencies.	
	
Who	is	it	applicable	for?	
A	Tier	II	student	who	has	social	skills	deficits	in	the	areas	of:	acquisition,	performance,	and/or	fluency.	
	
When	is	it	used?	
A	child	is	recommended	by	the	teacher	(teacher	nomination	form)	or	has	received	four	major	referrals	
in	a	period	of	two	weeks.		Six	minor	referrals	equal	one	major	referral.	
	
Who	implements	it?	
Social	skills	small	groups	will	be	led	by	a	social	worker.	
	
What	does	it	look	like?	
A	small	group	of	4	to	8	children	with	similarity	in	age,	developmental	level,	common	problems	or	issues,	
and	a	balance	in	severity	of	issues.	
Outline	of	weekly	30	minute	group	will	include:	review	of	previous	skill,	teach	weekly	skill,	group	
debriefing,	socialization	time,	and	establish	a	weekly	goal.	
	
What	does	success	look	like?	
80%	accuracy	or	higher	on	Social	Skills	Progress	Chart	
Long-term	Success	-	80%	Accuracy	on	Social	Skills	Progress	Chart	after	10	weeks	and	decrease	in	major	
and	minor	referral	forms	
	
How	do	we	make	sure	success	continues?		
Intensify	intervention	by	letting	child	self-monitor	
Gradually	fade	intervention	and	graduate	
Check	in	on	child	after	graduation	to	ensure	success	
	



	

	
	
	
	
	
	
	
	
	

Check	In/Check	Out	
	
What	is	it?	
Check	In	/	Check	Out	is	a	research	supported	Tier	II	intervention	used	to	help	decrease	problem	behavior.		
This	intervention	provides	improved	structure	throughout	the	day,	sets	the	student	up	for	success	with	
positive	interactions,	and	provides	the	student	with	an	increase	in	specific	feedback.	
	
Who	is	it	applicable	for?	
The	function	of	behavior	of	these	Tier	II	students	is	to	obtain	attention.	
	
When	is	it	used?	
A	child	is	recommended	by	the	teacher	(teacher	nomination	form)	or	has	received	four	major	referrals	in	
a	period	of	two	weeks.		Six	minor	referrals	equal	one	major	referral.	
	
Who	implements	it?	
One	adult	who	is	the	chosen	primary	reinforcer	will	positively	check	in	with	the	child	throughout	the	day.			
	
What	does	it	look	like?	
Basic	Cycle	–	Can	be	applied	in	all	school	locations	

• Includes	positive	morning	check-in,	regular	positive	teacher	feedback	throughout	day,	and	end	of	
day	check	out	

• Use	Kindness	chart	to	collect	data		
	
What	does	success	look	like?	
Daily	Success	–80%	success	rate	on	Kindness	Chart	
Long-term	Success		

• 80%	success	rate	on	Kindness	Chart	each	day	for	4-5	weeks	
• Decrease	in	rate	of	major	and	minor	referrals	

	
How	do	we	make	sure	success	continues?	
Intensify	intervention	by	letting	child	self-monitor	
Gradually	fade	intervention	and	graduate	
Check	in	on	child	after	graduation	to	ensure	success	
	



	 	



	



	 	



	
	 	

AM	Activities	 	 	 	 	 	 										 	 		 					 

Arrival/Table	Activities/Check	in	with	Miss	Michelle		 	 0		 1	 2	 	 	

Transition	to	Circle	Time	 	 	 	 	 	 0		 1	 2	

Circle	Time	 	 	 	 	 	 	 	 0		 1	 2	

Transition	to	Breakfast	 	 	 	 	 	 0		 1	 2	

Breakfast/Brush	Teeth	 	 	 	 	 	 0		 1	 2	

Transition	to	Gross	Motor	 	 	 	 	 	 0		 1	 2	

Gross	Motor	 	 	 	 	 	 	 	 0		 1	 2	

Transition	to	Centers/Programs	 	 	 	 	 0		 1	 2	

Centers/Programs	 	 	 	 	 	 	 0		 1	 2	

Transition	to	Snack	 	 	 	 	 	 	 0		 1	 2	

Snack	 	 	 	 	 	 	 	 	 0		 1	 2	

Transition	to	Centers/Programs	 	 	 	 	 0		 1	 2	

Centers/Programs	 	 	 	 	 	 	 0		 1	 2	

Clean	Up	Transition	 	 	 	 	 	 	 0		 1	 2	

Small	Group/Interactive	Activities	 	 	 	 	 0		 1	 2	

Transition	to	Story	Time/Packing	Up	 	 	 	 	 0		 1	 2	

Story	Time/Pack	Up/Check	out	with	Miss	Michelle	 	 	 0		 1	 2	



	 	



	 	



	
	
	


